LONG BRANCH FREE PUELIC LIBRARY

PERFORMANCE EVALUATION FORM

MName: TYPE: Annual

Position: Promotion

Department: Completion of

Rating Period: From To Probation

Please Return Completed Form to the Office Terminal
Mo Later Than

DESCRIPTION OF SITUATION:

Raters: Elaborate on the employee's strengths and weaknesses in the following areas and
indicate what hefshe can do to improve them.

1. Quality of Work. (Consider freedom from error. Thoroughness. Exercise of good judgment.)

2. Quantity of Work. (Consider volume of work produced and amount accomplished on time. )

3. Initiative. (Consider ability to think creatively and work well without constant supervision.
Judgment. Progressive thinking)

4. Job Aftitude. (Consider desire. Self-motivation. Willingness to follow instructions. Meeting job
deadlines for assigned tasks. Follows chain of command.)






